
Roll No. 
Total No. of Questions : 09 

Time :3 Hrs. 

INSTRUCTIONS TO CANDIDATES: 

2. 

3. 

each. 
1. SECTION-A ls COMPULSORY consisting of TEN questlons carrying TWO marks 

BHMCT (Sem.-6) 

PRINCIPLES OF MANAGEMENT 
Subject Code : BHMCT-609-18 

M.Code:79345 

1. Write short notes on: 

SECTION-B contains FIVE questions carrying FIVE marks each and studeits 
has to attempt any FOUR questions. 

Date of Examination : 09-05-2024 

SECTION-C contains THREE questions carrying TEN marks each and students 
has to attempt any TWO questions. 

a) Management as profession 

b) Unity of command 

d) Scalar chain 

c) Stratcgic planning 

e) Departmentation 

) Ego nceds 

g) Organisational structure 

Total No. of Pages : 02 

h) Leadership styles 

Line & Staff Authority 

1| M- 79345 

j) Stages of team building 

Max. Marks : 60 

SECTION-A 

(SS) 252 

2. 

3. 

4. 

5. 

8 

9 

SECTION-B 

What are the functions of Management? Discuss the nature & scope of management. 

Illustrate F.W Taylor's contributions to the field of management. 

What is the role of planning in an organisation? Explain the process of planning. 

6 What do you mean by Organizing? Differentiate between formal and informal 
organization. 

Explain the process of Decision Making? What are different techniques of decision 
making? 

SECTION-C 

Compare & contrast Maslow's need hierarchy theory & Herzberg's theory of motivation. 

Discuss the process & types of control 

Write a detailed note on Transactional Analysis. 

2| M 193.15 

NOTE: Disclosure of ldentity by writing Mobile No. or Marking of passing requcst on any 
paper of Answer Sheet will lead to UMC against the Student. 

(S5) 252 



Roll No.TIIT 
Total No. of Questions : 09 

Time :3 Hrs. 

1. 
INSTRUCTIONS TO CANDIDATES : 

2. 
eacn. 

BHMCT (Sem.-6) 
PRINGIPLES OF MANAGEMENT 

Subject Code: BHMCT-609-18 
M.Code: 79345 

Date of Examination : 04-01-2025 

SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 
TION.E contains FIVE questions carrying FIVE marks each and students has to attem estions. 

Write short notes on : 

SECTION-C contains THR E questions carrying TEN marks each and students has to attempt any TWO questi 

a) What is span of control 

b) What 1s meant by Group Cohesiveness? 

c) What is Joharn window 

d) What is Group conflicts? 

SECTION-A 

e) What is Transactional analvs1s? 

Total No. of Pages : 02 

) What is the importance of cormmunication? 

g) Pen down the process of decisIon mak1ng 

i) What is MB0 

1| M 79345 

h) Different1ate between centralzatión and decentral1zat1on 

i) Pen down the features of management 

Max, Marks : 60 

(55) 2350 

7 

SECTION-B 

Pen down the various techniques of controlling 

Differentiate between line and staff organization. 

Discuss the recent trends in management thoughts. 

Pen dowWn the various types of plans. 

Discuss the reasons for the formation of group. 

SECTION-C 

Discuss the various theories of leadership and successful vs. effective leadership styles in travel trade and hospitality organizations. 

Discuss the concept of POSDCORB and explain the various functions and its importance. 

Pen down the cvolution of management thought by highl1ghting the contribution of F.W 
Taylor and Fayol. 

2| M 79345 

NOTE : Disclosure of Identity by writing Mobile No, or Marking of passing request on any paper of Answer Sheet will lead to UMC against the Student. 

(SS) 2350 



Roll No. 

Total No. of Questions : 09 

Time : 3 Hrs. 

2. 

INSTRUCTIONS TO CANDIDATES 

3. 

each. 

BHMCT (Sem.-6) 
PRINCIPLES OF MANAGEMENT 

Subject Code : BHMCT609 -18 

1. SECTION-A ls COMPULSORY consisting of TEN questions carrying TWO marks 

Date of Examination : 29-05-2025 

Write A short notes on: 

M.Code:79345 

SECTION-B contains FIVE questions carrying FIVE marks each and students 
has to attempt any FOUR questions. 

a) What are managerial skills? 

SECTION-C contains THREE questions carrying TEN marks each and students 
attempt any WO questions. 

c) What is meant by Group cohesiveness? 

d) What are Group conflicts? 

c) What is the scope of management? 

SECTION - A 

e) What is Transactional analysis? 

Total No. of Pages : 02 

) Pen down the importance of Motivation. 

g) Pen down the Principles of Management. 

i) What is scalar principle? 

1| M- 79345 

j) What is Johari window? 

h) Differentiate betwcen centralization and decentralization. 

Max. Marks : 60 

(55)- 1058 

2. 

3. 

4. 

5. 

6 

7 

8 

9 

SECTION -B 

Pen down the various techniques of controlling. 

Differentiate between line and staff organization. 

Discuss the recent trends in management thoughts. 

Pen dowWn the process of decision making. 

Discuss the concept of POSDCORB. 

SECTION -C 

Discuss the various theories of leadership and successful vs. effective leadership styles in 
travel trade and hospilality organizations. 

Discuss the nature, process and type of planning. 

Pen down the evolution of management thought by highlighting the contribution of 
F.W Taylor and Fayol. 

2| M- 79345 

NOTE: Dlsclosure of ldentity by writing Mobile No. or Marking of passing request on any paper of Answer Sheet will lead to UMC against the Student. 

(SS)-1058 
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